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	Please read the information below and DELETE this boxed text and the logo above prior to customising this template 

	This template has been created by QIP Consulting to support your organisation to develop a comprehensive consumer and community engagement plan.  

Please note:
· this is a generic template. It must be adapted and changed to make it relevant to your individual practice situation and your State/Territory. 
· delete or amend the template as required; however, deleting some parts may jeopardise your opportunity to maintain compliance with legal obligations, and standards and accreditation.
· refer to local, State, Territory and/or Federal legislation to ensure that your policies, procedures and processes are aligned with these requirements.

Customising this template 
<*insert here>
Insert your organisation’s specific name of a person, supplier of a service, activity, record, heading, activity, etc. that needs to be added. Delete this symbol after adding the name or details required.

Version control has also been included in the footer of each page to support you with review and updating of your document.  

Whilst every effort is made to ensure accuracy, Quality Innovation Performance Consulting Pty Ltd (QIP Consulting) does not accept any liability for any injury, loss or damage incurred by use of, or reliance on the information included within this document. Users of this document are required to customise it according to local, State or Territory and/or Federal legislative requirements as well as that which is listed in the latest version of the relevant standards.

Please delete this information from this document.
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[bookmark: _Toc531097321][bookmark: _Toc531097618][bookmark: _Toc531184057][bookmark: _Toc14867178][bookmark: _Toc23859335][bookmark: _Hlk23857963]Acknowledgment of traditional owners
We acknowledge the Aboriginal and Torres Strait Islander people as the Traditional Custodians of this land, and pay our respects to their culture, their people, and Elders past, present, and emerging.
[bookmark: _Toc14867180][bookmark: _Toc23859336]Aboriginal health
Aboriginal health services are provided in partnership with the Aboriginal community and local stakeholders.
[bookmark: _Toc14867181][bookmark: _Toc23859337]Community health services
A broad range of health services are often delivered in community-based settings.
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History:
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Objectives 







Meeting the needs of our Demographic:





Outline Demographic:
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The Continuum of Participation: Source: Brager & Specht45, and Queensland Health
	
	Description
	Examples

	Information
	Lower




























Higher
	The organisation develops or adopts a policy, plan or program, and provides information about this to consumers, carers and the community
	Giving: 
Flyers, mail-outs, fact sheets, press releases, brochures, newsletters, public displays, websites, public meetings Gathering: Surveys, phone-ins, focus groups, indepth interviews, suggestion boxes

	Consultation
	
	The organisation identifies an issue and proposes a policy, plan or program that responds to the issue. It provides information to consumers, carers and the community on that proposal, and seeks views and comments to maximise acceptance
	· Workshops
· Consumer representatives on management committees or advisory groups
·  Public meetings or patient forums
·  Online discussion groups Circulation of proposal for comment Conferences or seminars 
· Evaluation surveys

	Partnerships
	
	The organisation identifies an issue and presents a tentative policy, plan or program that responds to the issue. The organisation seeks active involvement and feedback from consumers, carers and the community, which is incorporated into the plan
	Strategic alliances built using a combination of methods (including those in Information and Consultation), such as: 
• Workshops 
• Consumer representatives on committees or advisory groups 
• Roundtables 
• Patient forums 
• Surveys 
• Focus groups

	Delegation
	
	The organisation identifies an issue and presents this to consumers, carers and the community for them to make decisions or propose actions to deal with the issue
	Shifting some, or all of the decision making on particular issues to consumers. For example: spending on specific budget items, management of particular programs by consumers (e.g. Mental health consumer advisory groups)

	Control
	
	The organisation asks consumers, carers and the community to identify an issue, and they make all the key decisions on the development of solutions to deal with the issue. The organisation supports them to accomplish this
	[bookmark: _GoBack]Community-appointed management committees (e.g. Aboriginal community controlled health organisations)



List Key Areas of engagement:
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Outline committee
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	Key Result
	Objective
	Action
	Strategy
	Time

	Clinical governance and quality improvement systems to support partnering with consumers
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	Key Result
	Objective
	Action
	Strategy
	Time

	Partnering with patients in their own care
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	Objective
	Action
	Strategy
	Time

	Health Literacy
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	Key Result
	Objective
	Action
	Strategy
	Time

	Partnering with consumers in organisational design and governance
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	Key Result
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	Action
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	Time
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